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Division of Program Integrity 
OMA, OD, NIH

• Provides centralized review capability to 
promote program integrity

• Evaluates allegations of waste, fraud, and 
mismanagement

• Reviews issues referred to NIH by the OIG
• Serves as liaison with OIG investigations and 

other law enforcement
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DPI Review Process

• DPI uses the Generally Accepted 
Government Auditing Standards as 
guidelines

• DPI consults with:
• Grants management officials (GMO)
• Scientific officials
• Policy officials (OER)
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Allegations DPI Does not 
Review

• Scientific misconduct: HHS Office of Research 
Integrity

• Human subject issues: HHS Office for Human 
Research Protections 

• Animal welfare issues: NIH Office of Laboratory 
Animal Welfare

• Criminal activities: HHS Office of Inspector General
• Personnel issues: at grantee institutions
• Discrimination or harassment: Equal Employment 

Opportunity Commission

• Contractor and subcontractor disputes



Types of DPI Reports

• Administrative Closure Memo

• Management Advisory Memo

• Final Advisory Report
• Issued after Draft Report for comments
• Recommendations for management to:

disallow and recover costs
ensure compliance with federal policies and 
requirements
establish management controls



Sources of Allegations and 
Types of Issues Found

Sources of Allegations

Types of Issues Found (sample of cases)

Misspent funds 67
Alleged fraud 15
Time & effort 22
Cost allocation 20
Contract problems 18

Closely related research 3
Cost transfers 3
Equipment & supplies    4
Conflicts of interest 6

80% from NIH staff, employees of other organizations, or the public
20% from the Office of Inspector General Hotline
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Grantee Responsibilities

• Safeguarding all assets
• Spending funds in accordance with the 

authorized purpose
• Developing and implementing systems to ensure 

proper stewardship of funds
Financial management systems
Procurement systems
Time and effort reporting systems
Monitoring activities
Adherence to terms & conditions of award

• Eliminating, reducing, and managing conflicts of 
interest



Grantee Requirements

Institutional policies

• Organizational structure
• Purchasing 
• Accounting/budgetary controls 
• Time and effort reporting
• Travel
• Consulting 
• Property management
• Ethics/conflicts of interest



Compliance Pitfalls

• Unapproved, undocumented, unsupported, or 
unjustified charges or cost transfers

• Unallowable costs
• Misallocation of costs
• Untimely or excessive cost transfers
• Inaccurate effort reporting
• Incomplete other support
• Inadequate subrecipient monitoring
• Administrative and clerical costs as direct costs
• Noncompliance with assurances and special 

terms and conditions of award
• Conflicts of interest



Indications of Potential 
Problems

• Significant rebudgeting or cost transfers
• Accelerated expenditures
• Large $ carry over
• Letters of complaint
• Late or missing Progress Reports
• Unusual $ draw downs
• Change in key personnel
• Change in scope
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Some Examples - Costs

The PI wants to purchase equipment and other items for 
grant A.  The only account with enough money is grant B.  
Both grants are funded by NIH. The PI charges the 
purchases for Grant A to Grant B.

The PI asks staff to go to a store and pick up some personal 
items and grant-related items using a grantee purchase 
card.  The PI tells staff to charge everything to the grant.

A PI charges NIH grants for staff who perform preliminary 
studies to prepare new applications for federal and non- 
federal grants.

The PI transfers funds from one account to another and 
annotates the cost transfer “to correct an accounting 
error.”



More Examples - Costs
Reporting to NIH: The grantee institution does not report 

funding from a pharmaceutical company to NIH.

Budgetary or scientific overlap: The PI obtains funding 
for similar research from multiple federal agencies but 
does not notify NIH.

Debarment: The university does not disclose debarment to 
NIH and continues to pay the PI’s salary from the NIH 
grant . 

Prior approval: The grantee institution does not obtain 
prior approval before the PI reduces effort on the grant. 



Conflicts of Interest (COI)

• Responsibilities of researchers:
• Follow institutional policies
• Comply with federal laws and regulations
• Submit and update financial interest 

disclosure reports

• Responsibility of grantee institution 
when COI is found:
• Promptly notify the NIH awarding 

component of corrective actions taken or 
planned
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Some Examples - COI

A PI was in charge of a university lab and was 
also the owner of a private business.  Both 
entities received NIH grant funds. The PI then 
had his lab contract work to his private 
business. 

A university department chairman failed to 
report payments from drug companies. This  
led NIH to freeze a five-year grant worth 
$9.3m and forced the PI to step down as 
department chair.  The university created an 
office to oversee issues concerning conflicts 
of interest.
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Some Qui Tam Cases



More Qui Tam Cases



How to Report Your Concerns

To the grantee institution:
• Internal audit
• Compliance officer
• Legal office

To NIH:
• The NIH chief grants management officer 

http://grants.nih.gov/grants/stafflist_gmos.htm
• DPI (301) 496-5586 http://oma.od.nih.gov/pi/dpi.html

To the Office of Inspector General:
• HHS OIG (administrative or criminal issues): 

HTips@os.dhhs.gov



Questions?
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